eport 2023 Briefing

oldings Co., Ltd. Investor Relations

The forward-looking statements in this document are based on information available at the time of preparation and involve inherent risks and uncertainties. Accordingly, the

actual results and performance of Nippon Paint Holdings Co., Ltd. and Nippon Paint Group may differ significantly from the forward-looking statements. Please be advised that
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(@) NIPPON PAINT HOLDINGS CO, LTD.

| The Aim of Today’s Briefing

1|L’M!b»
o Deepen understanding of strategies focused on Maximization of
Shareholder Value (MSV) through detailed explanations of the key

elements in the Integrated Report 2023

Encourage active participation in understanding our unique business
model, competitive advantage, and our approach to management,
sustainability initiatives, and the dynamics of the business
environment. The goal of these initiatives is to strengthen our
management techniques and improve our future Investor Relations
(IR) activities.

INTEGRATED REPORT . By conducting the aforementioned activities, we aim to
2 O 2 8 maximize the Price-to-earnings ratio (PER) and gather insights for
the development of the 2024 edition of the Report.

NIPPON PAINT GROUP



ISy ¥ ((@)) NIPPON PAINT HOLDINGS CO, LTD.

| Production Process and Editorial Policy of Integrated Report 2023

Integrated Report 2023 production process

Create

NIPPON PAINT GROUP

— pp. 8,10
Editorial Policy
Conducted interviews of 40 institutional

and evaliations October 5022) 1. Convey our logical and rational strive to maximize

Publication of the Integrated Report 2022
(August 31, 2022)

Feported the feedback end evaluations of shareholder value via inorganically skillful
management and developed a draft plan for

ooy 2002 ot 203 assembling of assets, and organically value
Conducted interviews of 37 institutional enhancin g management of assets

investors from 22 firms based on Medium
-Term Plan (FY2021-2023) Update Meeting
held in April 2023 and the draft plan for the
Integrated Report 2023 (April 2023).

2. (i)Enhance recognition of our excellence in

Created the Integrated Report 2023 mainly by
the staff of Investor Relations Department, .
Sustainability Department, and Corporate

Sustainabity Department and Corporate management talent and platform, leveraging our
and information collection with the

Erouna the word (Apri- Septomber 2023) Asset Assembler model
(iChange the capital markets' view of our company

Publication of the Integrated Report 2023
(September 30, 2023)

from being a “China-related stock™
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| (For Reference) Information Disclosure Structure

Integrated Report

The Report explains our basic approaches, policies, il L SRy

and strategic stories to give investors a much clearer
and deeper understanding of our Group

: : Key content Key content
We b S I te . Myanagsmsnl Policy . stjstainahimy Initiatives
* Reports and Presentations (Annual « Innovation
) ) : ) Securities Rgpon‘(onw available in  Environment
Our website provides detailed and comprehensive content « Stock o Gorperste Bons sSoey
. . o 0 Y * Financial and ESG Daf
including information and data, as well as case examples in each ot or a4 - CiRianabis Freowerant
(only available in Japanese) * ESG Library

region/market needed for a deep understanding of our Group

Investor Book

Investor Book provides basic information and data useful for
investors who are looking into our Group for the first time

L 4

NIPPON PAINT GROUP
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| Structure of Integrated Report 2023

S < SR e i

value Is Maximized

@lue is EPS x PER + dividends. As we believe in our ability to obtain a much
lBan our shareholders, dividends constitute a relatively small component of

eholder value. As such we approximate shareholder value as EPS x PER.

The entire Report is designed to explain the “MSV Logic Tree” that shows
how shareholder value is maximized

NIPPON PAINT GROUP
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| (For Reference) Evolution of Our Integrated Report

Development phase: Laying the groundwork as

(@) NIPPON PAINT HOLDINGS CO, LTD.

Expansion phase: Highlighting our unique

Initial phase :
P a paint company Asset Assembler (AA) model
~2019 2020~2021 2022~2023
. Enhancing our image as a global paint company with vibrant Position ourselves as a global enterprise transcending traditional
Design . . o " . . . . o o .
concent Not defined graphics and emphasizing our competitive edge in the paint and business boundaries with intellectual, sophisticated, refined, and
P coatings industry potential for growth as key words
Added a financial section and " MSVlogic Tree and Formula
. Inclusion of articles highlighting the societal functions of » Clear explanation of our business model and competitive
Medium-Term Plan (MTP) pages to . . . o
. paint and our commitment to addressing social issues advantage
Key points of our CSR report o . N
. . Our global Materiality * The connection between MSV and sustainability
enhancement A value creation model introduced . . . . . . .
o Coverage of investor-interest topics * Inclusion of investor-requested articles(feature articles on
Our Japan-focused Materiality and . . . . . :
o (China business, corporate governance) China business, M&A success case, roadmap for improving
CSR objectives . :
Japan Group profitability, human capital, etc.)
Global business review section
(SWOT analysis, management messages, strategies of partner| < MSV Logic Tree
. . companies) » Competitive advantage of our business model, medium- to
Key additions Our value creation model hio with th ior sharehold I
{0 content ESG management pages Partnership with the major shareholder ong-term management strategy, asset management report
Governance Discussions, Discussions by the Board of » Feature articles on M&A and roadmap for Japan Group
Directors, Committee Report (Nominating, Compensation, and profitability improvement
Audit Committees)
Page count 36~52 100~130 132~136
» Selected for “Excellent Integrated Report” and “Most-improved
Integrated Report” by GPIF’s Japanese equities asset
Selected for “Excellent Integrated Report” and “Most- managers
External - improved Integrated Report” by GPIF’s Japanese equities » Selected for Best Practice Award in Integrated Report Award
evaluation asset managers organized by Nikko Research Center
» Shortlisted for Best Practice Awards (Large Cap) organized by
UK IR Society

NIPPON PAINT GROUP
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| Structure of Messages from Co-Presidents
|

Messages from each Co-President, reflecting their unique roles and
responsibilities within Co-President setup, aimed at achieving MSV

Maximization of EPS X Maximization of PER

Wee Siew Kim Yuichiro Wakatsuki
Director, Representative Executive Officer Director, Representative Executive Officer
& Co-President & Co-President
Striving for continuous EPS growth Instilling capital markets with

by fostering a culture of conviction towards our
embracing new challenges continuous EPS accretion




/2 AN A ((@)) NIPPON PAINT HOLDINGS CO. LTD.
| Message from Co-President Wakatsuki

Key messages

Instilling capital markets with conviction towards

our continuous EPS accretion

1. We derive our strength from our unwavering commitment to integrity in
our pursuit of MSV

2. Significant achievements enabled by agile management decisions

3. MTP is only a milestone; aspirational management is anchored in
our Group

4. Compelling advantage of our Asset Assembler model that gives us
limitless growth potential

5. Sustainability as the fundamental premise for MSV

6. Transforming the demands of customers, suppliers, and society into
viable business opportunities

NIPPON PAINT GROUP 8



& AN A ((@)) NPPON PAINT HOLDINGS CO, LD,
| Our Finance and M&A Strategies to Achieve MSV

Finance Strategy

1. Conscious of our cost of capital

2. Finance strategy that drives our Asset Assembler model
3. Effective balance sheet management
4

Capital allocation approach

ROIC of individual companies™

Year 172 Year 2 Year 3 Year 4

M&A Strategy

DuluxGroup (Pacific) 1.2% 3.2% 3.9% 5.3%
Betek Boya 3.5% 9.4% 11.8% 8.1% 1 ' M &A baSIC pOI ICy
PT Nipsea 37% | 53% . . 2. M&A selection process
*1 ROIC (IFRS): after-tax operating profit (after PPA amortization on intangible assets) / . . .
acquisition cost (including transfer consideration and subsequent capital increase, etc.) 3 . A platform th at d r|VeS g I’O\N[h Of bOth eX|St| ng
After conversion into the Japanese yen using actual exchange rates . . .
*2 ROIC for DuluxGroup (Pacific) is calculated based on four months’ results and for Betek b usinesses and acq Ul red com pan |es

Boya six months’ results

NIPPON PAINT GROUP 9
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| Message from Co-President Wee

Key messages

Striving for continuous EPS growth by fostering

a culture of embracing new challenges

1. Solid growth despite headwinds

2. Striving for dominance in paint & coatings segment by
competing and winning

3. Accelerating growth in China through innovation & diversification

4. New growth in adjacencies by capitalizing on our strengths

5. Fostering a culture of embracing new challenges and strong HR
framework

NIPPON PAINT GROUP 10



(@) NIPPON PAINT HOLDINGS CO, LTD.

I Progress of Structural Reforms in Japan Group and Roadmap for Improving Profitability

Operating performance of the Japan segment

MM Revenue (Bilion yen) O (O Operating profit margin (%)

182.8

186.1
175.9 182.0 s

20177 2018 2019 2020 2021 2021 2022 2023
(Previous segment)  (Previous segment)  (Previous segment)  (Previous segment) (Previous segment) (Forecast)

“1 J-GAAP-based figures for 2017 (IFRS-based figures starting with 2018)

*2 Japan Group included marine business in Japan only under previous segment but also includes overseas marine business
under new segment.

*3 Excluding special retirement payment of ¢. JPY2.2 bn

*4 Including the current NPCS

NIPPON PAINT GROUP

1. Progress and achievements of structural reforms

Forging ahead with cost structure reforms in order to regain the operating
profit margin achieved during the fiscal year 2017-2018

Progress of reforms in the marine coatings and

automotive coatings businesses
Aiming for growth as a global company through both short-term and long-
term actions

. Our path for reforming our culture and

the mindset of our employees
Providing the value to customers by embracing the J-LFG culture

Developing leaders who can contribute to

continuous EPS growth
Acting with courage by going beyond conventional ways of thinking in
Japan

11



| Asset Assembled to Date

W - Cr ke s

Assets Assembled to Date

I our existing businesses, the excellent management team in each region pursues autonomous growth by creating synergies.
through the proactive sharing of technical digtr capability, know-now, and brands within
the Group. At the same time, we execute good and low risk MEAS, thersby boosting our performance and buliding up newly
acquired brands and human resources, which can be further |leveraged within the Group.

-

Outcomes of building up assets
@ Revenus 1 3 309.0un (+208.6% va. FYf2018)
Ma?mg v863.6 0 BE L LI 3

(Total revenue of
Hewmzas - yd45.4 oo companies acouired in
FY2018 and afterwards)

‘. m"‘h’ °'| -40 (+363.6% ve. FY2018) E cromolooy

Mumbser of CEDs
mp::m -18 (+163 5% va. FY201E) ?
@ mﬂﬂﬂnﬂ : 3,895 persons  (+126.3% e Frzoi) ;
- ‘ vy

W
i

Existing businessss {2022}

v863.6 00
Pariner companies Fevenuse Brands ‘Management Technologies
q
& @ @ & &
*1 Afar Spibing MBeAnialonany ACOuNSng
“2 Tra aamings. of Vital Techvical an for nine months and comverted to JPY 3 Bhe axchangs rats of MYRAFY=25.61 yen
“3 T aamings of JUB ar fr Saven montis
35 | e Pare Hoiega Ca, L upaed it 2023 | 36

NIPPON PAINT GROUP

— p. 35

NF!!JDP NIPPON PAINT HOLDINGS CO,, LTD.
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Y Yy v (@) NIPPON PAINT HOLDINGS CO, LTD.
| The Basis of Our Asset Assembler Model

lllustration of continued growth based on

Three pillars of competitive advantage Asset Assembler model

lllustration of continued growth based on Asset Assembler model

Requirements for acquisition targets Analysis of value creation components
- Stable earnings capacity + Valuation of acquisition targets

- Outstanding management team - Our funding mix (debt or equity financing)
= -Low-cost yen-based financing is a prerequisite
=] -Debt financing is prioritized but equity financing remains

— an option assuming EPS accretive
Our ab“lty to Valuation of acquisition targets [ Our funding mix
harness the low-
funding cost
EPS ePs /
accretion
Q O
— Low High
5 & -
. @ ' Low High _ Leverage (debt financing)
. Acquisition PE Multiple - >< And/or
Our ability to maintain Our unique appeal (Example)
and boost the EPS to management- Target Company: Net income of ¥50 billion
1 o Acquisition PE Multiple: 10-15x (times)
contribution fmrn class ta!ents .who EPS with Full Debt Financing: +c. ¥20* EPS
as_sets c_ompame_s empathlze with ?UI’ EPS with Full Equity Financing: +c. ¥10*
without intervention modus operandi EPS Accretion with Debt and Equity Mix: +o. ¥15-20*
* These figures are subject to change based on factors such as interest rates,
debt level of the acquired company, amortization of intangible assets and Low High =
valuation of our shares used L PER of our stock (equity ﬁnancing]’

Describe our strategy that enables Year 1 EPS accretion, even for large-scale acquisitions,
and explain the uniqueness of our model underpinned by autonomous and

decentralized management and exceptional management team
NIPPON PAINT GROUP 13



| Feature Article(1): M&A Success Case

Accelerating growth in
Europe also through
| strategic M&As l

Established No. 1
position in the
| Pacific market

2022

Accelerated growth after joining
Nippon Paint Group

Revenue: JPY 3 14 9 bn

Growth since the acquisition (FY2019) : +1 33 . 4%

Operating profit: JPY 29 7 bn

Growth since the acquisition (FY2019) : + 8 7. O%

Patrick Houlihan Market share (Australian paints): 50%
DuluxGroup
Chairman and Growth since the acquisition (FY2019) : +2pp
Chief Executive Officer

NIPPON PAINT GROUP

113!!NE!" NIPPON PAINT HOLDINGS CO., LTD.
— p. 61

What are the factors that enabled DuluxGroup to

accelerate growth after joining Nippon Paint Group?

1. Already an excellent company before the acquisition
DuluxGroup has a long history of strong performance and resilient profit growth

2. Appeal of the Nippon Pant Group platform

DuluxGroup and Nippon Paint Group are a powerful combination

3. Accelerating growth by leveraging the Group platform

DuluxGroup has step changed its growth as part of the Group,
with M&A as a key enabler

4. Establishing new strategic growth pillars as
part of the Group

DuluxGroup will continue to seek profitable growth moving forward with
the aim to maximize shareholder value

14
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| Commentary about Our China Business — pp. 54, 85

Feature Article (2):

The Impact of China’s Macroeconomic Data

High Growth Potential of the China Business on the Earnings of Nippon Paint Group

The Impact of China’s Macroeconomic Data
on the Earnings of Nippon Paint Group

Market Overview e st w0

e, et Gl 1oy The percentage of the China
E—% The Chi arket offer elous that thamls not “:‘f“mmmm'“ - e
What are the driving forces that keep NIPSEA winm I R N business (TUC/TUB) in the
in the leading position in the decorative paints = ‘ijmmri:m .al.“if;";"f&f c‘,:;,mm %’ =2
ket with h tial? - . he snayss o vends e TUG/TUR busiass , . .
L : ST Group’s business portfolio
uses the resut ifaceted analysis of these indicators in thei mﬂx‘
= -
ozu i
The trends of TUC/TUB businesses based on comment from NIPSEA China’s management
b
Oneof NIPSEA China's TUG
dominant market share and the leading posibon n the Ter O outpacg Qowth of new resdantsl constnacbon arsas.
aaaaaa -2 cities. These metropolitan areas are This strong performance is attributabie 1o i) working with

mare financially stronger real estate developers, fi) growing

contribution from non-resl estate developers e.g.

healthcare, industriel, infrastructure i) growing coniribution
and (4

construction chemicals.

'''''' The impact of macroeconomic
data on the China business
(TUC/TUB)

NIPSEA China's management team explains our

Provide a comprehensive explanation of China's thoughts and interpretation given that our stock tends to
uncertain market outlook and the competitive fluctuate more on news flow rather than based on our
advantage of our businesses earnings results

NIPPON PAINT GROUP 15



| Commentary about Sustainability

(@) NIPPON PAINT HOLDINGS CO, LTD.

Sustainability as the Prerequisite for MSV Discussions by the Board of Directors

Basic Policy on Sustainability :u;:m...,_m.m_m:;;_ e =
ancing su: linabil in bebove tt fosterg colaboratirs between.

harmony with Asset Model

Nippon Paint Group recognizes an opportunity for sustainable growth from taking actions such as protecting natural capital
including the environment, enhancing human resources by embracing diversity, and creating innovation with social benefits.
Our group partner companies autonomously develop sustainability strategies and conduct business activities. Furthermore, we
identify risks and opportunities related to Materiality based on sound group governance with the sole mission of Maximization of
Shareholder Value (MSV) after adequately fuffilling our legal, social and ethical obligations to customers, suppliers, employees, e R e N e
society and other stakeholders.

intatives This page festures excerpts ol the iscussion.

Key points
ESG Statement Basic Policy on Sustainability Kb
(August 2020 - February 2023) (March 2023-) -t = e

The policy states that progress with a sustainability o Fem
Positioning of MSV improvement plan will create new business opportunities > The policy states that MSV is the goal of sustainability.

and help achieve MSV.

N UiD §usta|nal7|||ty FelEy was ez for U[eEwians) Formulated to align with our Asset Assembler model and oo
Business model coatings business and articulates actions for X
o autonomous and decentralized management e sk oG e | Comment o a e Leader i bty

accomplishing goals.
Procedure for Discussions about a sustainability policy took place mainly
establishment of at the ESG Committee (at that time) and the results of The proposed Basic Policy on Sustainability was = e &= m_:"m =
the Basic Policy on these discussions were reported to the Board of Directors. discussed by the Directors and approved. (March 2023)
Sustainability (August 2020) el

[m—————— ey

v Our approach that sustainability is the prerequisite for MSV has been thoroughly discussed in multiple Board
meetings (discussed in “Discussions by the Board of Directors”)

v The link between sustainability and EPS/PER is illustrated in the MSV Logic Tree

v' Clearly explain that we link sustainability initiatives with business operations for identifying business
opportunities and reducing vulnerability to business risk

v Explain key points of the Basic Policy on Sustainability formulated in March 2023

NIPPON PAINT GROUP 16
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| Environmental Strategy

Climate-related scenario analysis

Regulatory changes and impacts, such as
carbon pricing and greenhouse gas
emission reduction targets. '

Market growth for sustainable products
(e.g- low-carbon, improved performance). *?

Development of new products and
services to capture climate-related
business opportunities.

Increased supplier costs from climate
adaptation and decarbonization actions.

Changes in customer and consumer
expectations and behavior during the -
transition to a low-carbon future.

Increased extreme weather events (e.g.

floods) and climate impacts (e.g. water

stress) impacting operations and supply
chain.

Market growth for sustainable products
(e.g. low-carbon, improved performance in
temperature extremes).

Development of new products and
services to capture climate-related
business opportunities.

Product claims and brand damage due to
performance deterioration (e.g. tempera-
ture extremes).

*1 Based on the net zero scenario (IEA), the carbon price (impact on our Group) is estimated to be JPY4.3 billion in 2030 and
JPY7.4 billion in 2040 (Assumptions: carbon price of USD130 for Advanced economies and USD30 for Selected emerging
market and developing economies in 2030; and USD205 for Advanced economies and USD160 for Selected emerging
market and developing economies in 2040. The exchange rate is the actual rate for FY2022 (USD/JPY =132.1).)

Our Group plans to avoid this impact through emission reductions and other initiatives.

*2 In the automotive coatings business of Japan Group, we expect sales of low-carbon products, including low-temperature

baking products, to increase about threefold from 2023 to 2025.

Targets by Partner Company Group

current targets

GHG emissions
(Scope 1 and 2)
reduction

Energy

consumption

(@) NIPPON PAINT HOLDINGS CO, LTD.

— p. 65

2022 progress & 2023 plans

2025:
. ) - Individual sites continued to progress with initiatives to achieve the 2025 targets, including
NIPSEA 2025: 15% reduction | 8% reduction ) . S . ) i
G 2060: Net p solar installations at 8 factories in China and a further 13 factories planned in 2023.
rou| : zero of ener
P ay . - Scope 3 footprint to be calculated in 2023.
consumption
- Developed action plans to achieve 2030 targets and commenced implementation, which
2030: will continue in 2023, including site energy efficiency plans, solar installations, preparation
’ for renewable power purchase, and preparation for fleet electric vehicle transition.
DuluxGroup | 2030: 50% reduction | 50% renewable Climate risk P d P rtuniti ’ 'ID »p leted. togeth ith inq devel ;
(Pacific) 2050: Net zero electricity ima }9 risks an . oPpo unities anﬁ ysis comple e‘ , together with ongoing developmen
consumption of business continuity plans for critical supply chains.
P - Scope 3 footprint calculated for fourth year, with reduction analysis to be completed and
potential reduction target determined in 2023.
DuluxGrou - Cromology commenced 100% renewable power purchase in all European countries.
(Europe) P - - - JUB commenced large solar installation at Serbia plant, with planned completion in 2023.
P - Carbon and energy reporting to be implemented and potential targets developed in 2023.
Japan 2030: 37% reduction - Renewable power purchase commenced, with levels to be increased in coming years.
Group 2050: Net zero - Scope 3 footprint calculated for third year.
Dunn- - Scope 1 and 2 reporting to be implemented in 2023 and reduction targets to be considered
Edwards in the future.

Provide enhanced disclosure in accordance with TCFD and
report on KPIs and progress at each Partner Company Group (PCG)

NIPPON PAINT GROUP
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| R&D Strategy

Roadmap

- NIPSEA Group: Redefined sustainable

products

+ NIPSEA Group, Japan Group: Developed

- Life Cycle Assessment (LCA) of selected

products can be calculated at each Partner

- Manage the performance of Sustainability
Scoreboard of each partner company
every quarter

Sustainabl i . i i i
P::dz':; © Sustainability Scoreboard Company :gg?::bﬁ;es:;?uzftgom TEEE
+ DuluxGroup: Established sustainable + DuluxGroup: Develop GHG emissions . .
. - DuluxGroup: Implement sustainable
products targets and developed roadmaps | (Scope 3) reduction roadmap R A e b R S
for ANZ'! businesses e Sl pe3)
roadmaps
- Each Partner Company responded to US o ’
f : - Consider the phase out plan of Chemicals
EQ;'EEES;MI BtectionAgency/(ERA) of Concern in each partner company
. - - NIPSEA Group: Focus on 4 hazardous .
Chemicals | - DuluxGroup developed position statements 1 - Create sustainable products based on
’ heavy metals®
of Concern | for 50% of high concern CoC DUILXG G et ition stat o phase out plan
- Dunn-Edwards: Incoming Chemical PR AL AP Sy Sl S P L
Management / Selection per Chemicals of foploicatiandidedopasiiclires
Concgm P program of CoC in Europe
- R&D activities for sustainable products
. . ] from Partner Companies beyond Japan - Drive innovation towards UN SDGs and
RED EETE il E Bl A and NIPSEA Group, e.g. DuluxGroup, carbon neutrality
Dunn-Edwards, etc.
- Identify inquiry items - Implement inquiry management database
. ’ - Stakeholder questionnaire - Inquiry response training
- DuluxGroup established packaging . . - .
Product | recycled content targets and developed - NIPSEA Group: Reinforce PS&RA™® tgam - Training for customers and business
Stewardship + DuluxGroup: Implement Product Vision to partners

roadmaps for ANZ businesses

help with formulation management &
regulatory tracking

- DuluxGroup: Implement packaging

roadmaps

*1 Australia and New Zealand
*2 Lead, Chromate (Cr6+), Cadmium, and Mercury
*3 Product Stewardship & Regulatory Affairs

Sustainable product data

New Product Sales Index (NPSI)

Sustainability product sales ratio of the new product sales

(@) NIPPON PAINT HOLDINGS CO, LTD.

Sustainability product development project ratio in R&D expenses

UV-328 usage (2019=100)
%) 100

—

2019 2020 2021

2022

MCCP usage (2019=100)

—p. 77

(%) 100
100
I I :
2019 2020 2021 2022

Provide the roadmap of each PCG to 2025 and explain our lines of sustainable
products and management of chemicals of concern using data

NIPPON PAINT GROUP
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| Human Resource Strategy

Roadmap

KIPSEA

- Kicked off D&l Week 1o raise employes
awareness

- Impleamented Global CSR Framework

- Launching D&l Policy
- Encourage countries to own tha roadmap

towards achieving 35% female representation in
both management & emerging leader category

- Weave D&l into Employee Engagement

campaigns

- Initiated the NIPSEA Female Mentorship

- Implamentation of roadmap towards

- Monitor progress towards the goal

Human resource strategy of Japan Group

Program

the goal of achieving 35% female
raprasentation in both management &
emarging leader category

CuluxGroup

- Revised draft D&| framework and

strategy, encompassing dimensions
beyond gender (indigenous
reconciliation; disability; cultural
diversity)

- Regular reporting to the CEQ and the

Executive Team on our progress
against our diversity ambition

- Promote our Employee Value Proposition to all

employees, but particularly to women in Supply
Chain and Sales

- Engage each of our Strategic Business Units to

develop their own Diversity, Inclusion and
Belonging strategy and actions

- Meaningful internal programs to foster

- Meaningful actions to sustain our Busin

momentum toward gender balance, axpansion
particularly in leadership

inclusion

Cunn-
Edwards

- Launched DEI Training

- Launched phase 2 of DEl curriculum for all

amployesas

- Share DEIl curriculum with NPHD People and

Community DEI Committes

- DEl committes building company-wida

interactive activity for April's celebration of
diversity, highlighting the diversity that exists
within Dunn-Edwards

- Continuously review and adapt

company polices to ensure that all
charter objectives are mat

Japan
Group

- Kicked off D&l Committes Japan.

Launched activities to support the skill
development and active participation of
woman employees, revitalize the
organization and accelerate business
growth

- Developed action plans towards 2025
- Act on Promation of Women's Participation &

Caraer Advancement in the Weorkplace

- Increase the ratio of women in

- Selects and trains the next genaration

managerial positions to 10%

of women leaders from non-managerial
positions for their skills and carear
building

(@) NIPPON PAINT HOLDINGS CO, LTD.

Human resources and organizations that
embody J-LFG
(OUTPUT)

Active participation of diverse human
PESOUICas

= Stable supply of young talented human
FESOUFCES

* Improve the inequality of human resource
distribution among age groups/reduce

gaps in age groups

Craate a cultura of ancouraging employees ta
taka on a challenge

= Supporting proactive actions by employees
and increase work fulfillment

= |mprove employeas' awareness of
managemeant participation

Talent management

= Enhance the pipeline of talent

= Stable supply of successors to key
positions

* Utilize the talant management systam
(visualization of human resources)

Increase job satisfaction and work fulfillmeant

» Work styles suited to different life styles
« Work styles with high productivity

—p. 71

Aggressive recruitment (new college graduate
recruitmeant, mid-carear recruitmeant)

* Restart of new college graduate recruitment
for FY2025
« Strategic mid-carear recruitmant

Fair avaluation, compansation, and rewarding
Systams

+ Revize the bonus system
# Introduce J-LFG Awards, Reward

Autonomous growth and
supporting framaworks

* Reinforce OJT program

# Reinforce 1-0n-1 maatings

* Enhance selection-based training/elective
training programs

Craate a comfortable work environment

« Reinforce healthcare support

» Enhance mental health education
+ Promota the usa of paid leave

* Pravent working long hours

Provide the roadmap to 2025 and explain our human resource development approach
essential for achieving MSV by using initiatives in Japan Group as an example

NIPPON PAINT GROUP
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| Corporate Governance

Five features of our corporate governance structure

Thorough protection of the interests of minority

shareholders while sharing the common objective of MSV
with the major shareholder

Enhanced Board effectiveness under the leadership of
Independent Directors

Succession planning with a focus on substance rather
than formalism

Compensation structure that effectively contributes to
achieving MSV

B~ w N PP

Audit structures that respond to the increasing

globalization of operations

NIPPON PAINT GROUP

Main initiatives in FY2022

The Board worked on the following four initiatives to further improve its effectiveness.
As a result, we accomplished further separation of the oversight and execution
responsibilities, and established a more sophisticated monitoring model.

In addition, the deepened common understanding of the role of our Board that
pursues MSV has elevated our Board meeting discussions to an even higher level

1. Enrichment of discussion on growth
strategy

2. Improvement of the operational efficiency
of Board meetings

3. Further contribution of Independent
Directors

4. Enhancement of the functions of
The Secretariat of Board of Directors

20
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| Message from Board Chair

Supporting bold and timely risk-taking by

the management team

v Risk-taking is vital to our pursuit of MSV

v' Committed as the Lead Independent Director and Board Chair to
mobilizing the collective knowledge and experience of the nine
Directors to guide our Board through deliberations and decision-making

v' The Board will make every effort to thoroughly fulfill our duties toward
the Group’s achievement of persistent value creation under our Asset
Assembler model, and to ensure protection of minority shareholders’

interests

Masayoshi Nakamura
Lead Independent Director and Board Chair

To facilitate understanding of our corporate governance,
he contributes a message to the Report as well as actively engaging with the capital markets
(via small meetings and “Q&A with Independent Director” on our website)

NIPPON PAINT GROUP 21
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| Message from Chairman — p. 104

Nippon Paint’'s appeal as an Asset Assembler

v' Confident in the pursuit of MSV, with decisions and discussions being
conducted comprehensively in line with MSV principles

v' Competitive advantage of Asset Assembler model

v' The advantage we enjoy in funding M&A

v' As the major shareholder and Chairman of the Board, support and
commit to the current management decision of Nippon Paint in
pursuit of MSV

Goh Hup Jin
Chairman

Mr. Goh'’s annual message in the Report, as the major shareholder and Chairman of
the Board, communicates the most crucial message he wants to convey to
the capital markets at that time
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| Committee Report — pp. 109,111,113

Nominating Committee Report frofeevrperirt AR ittty R ey Compensation Committee Report ey el b e e Audit Committee Report
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the *“Audit on Audit” system
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v' The Chairperson of each Committee outlines the progress in addressing identified issues and
explains future policies

v' Additionally, offer a summary, outline the roles, and describe the key activities from the past year that were
not covered in the Corporate Governance Report

v Clarify the fundamental strategy and primary areas of concentration for each committee

[ Nominating] Our approach concerning the composition and skills of the Board of Directors, identifying future management talent and an environment where
people can upgrade their skills (strengthening human capital, selections and dismissals)
[ Compensation] Compensation decision-making policy for Executives, Compensation Committee that contributes to achieving MSV while protecting minority shareholders,
evaluation and compensation of the Representative Executive Officers & Co-Presidents
[ Audit] Supervision of the group-level internal audit activities by the Audit Department, coordination with Accounting Auditor, local audit firms, and corporate auditors
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| Governance Discussions — p. 115

Masayoshi Nakamura (Board Chair) X Masataka Mitsuhashi (Audit Committee Chairperson)

The ideal form of the group audit system to pursue

MSYV based on Asset Assembler model

The ideal form of the group audit system ey
to pursue MSV based on Asset Assembler model

Transitions in the Group management structure/model and design concept of Group audit framework

FY2019 FY2020 | FY2021 | FY2022 | FY2023
Organizational Company with the Board . . L .
structure of Corporate Auditors Company with Three Committees (Mominating, Compensation, Audit)
G agement
stﬂ:lr:an Centralized management M+ Spider web management M Autonomous and decentralized management

World Headquarters (WHQ)/
Regional Headquarters (RHQ) model

Business model Asset Assembler model

Design concept of  Pursued the Global audit structure through the cooperation between the Board of Corporate Auditors and
the Group audit the internal audit unit based on the WHQ/RHQ model
framework

]—P Pursued Audit on Audit with the shift to the spider web management

I—’ Evolved our audit framework to Audit on Audit suited to autonomous and
decentralized management based on Asset Assembler model

NIPPON PAINT GROUP 24
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| Risk Management

The group risk management process

Board of Directors

I/E'mnp Audit Cnmmiﬂ!;l\
\ (GAC) /

Orders and e
directives

Establish a risk
countermeasures plan

Risk self-inspection/

self-assessment Implement the plan

As an Asset Assembler based on
mutual trust with PCGs,
we have a risk management system in place that
has, as its core components, the internal control
systems operated autonomously by every PCG

NIPPON PAINT GROUP

Risk heat map

High risk sensitivity
items in FY2022

Change in risk

sensitivity
{vs FY2021)

NE!!N!VN NIPPON PAINT HOLDINGS CO,, LTD.

— P. 121

Description of risk and major countermeasures

Succession for management teams of the Group
(Actions)

Risk related to Slightly higher - Planing and taking actions on sucoession plans based on the future business pians of ndvidual PCGs
human capital - Co-Presidents supervise succession plans for key management personnel of each PCG as an important
managemant issue and Co-Presidents provide information about these plans to the Nominating Committee and
Compensation Committes.
BCP concerning the drastic increase in raw materials costs worldwide, foreign exchange
Risk related to fluctuation, political instability, the pandemic, natural disasters, IT security, etc.
business continuity ~ Slightly higher  (Actions)
- Each PCG created and updated its BCF, conducted necessary drills and education programs for its
phn employees to promptly respond to various risks such as natural disasters, changes in geopolitical situations,

foreign exchange impact, IT security risk, etc.

Compliance Risk

Higher

Risk factors such as information leakage and misconduct of employees,

which are becoming more serious social issues

- We have established "Nippon Paint Group Global Code of Conduct”™ to set out standards/requirements of
compliance/ethics rules and Sustainability that applies to global group companies. And as a part of risk
management activities, all PCGs are using autonomous risk self-inspections, self-assessments and other
activities for monitoring compliance with the Global Code of Conduct.

- Through the Whistieblowing Hotline of PCGs as well, reports have been made of compliance problems.
PCGs that experienced such reporting are taking appropriate actions including employee training programs.

Supply chain risk

Significantly
higher

More efficient management of inventory and logistics,

stricter credit management, etc.

(Actions)

- To reduce risk in product supply arising from the dramatic increase in raw material costs and the change in
raw material supply chain, each PCG is swiftly and appropriately taking actions by changing its raw materials,
its product mixes, raising product prices and increasing the efficiency of logstics.

- Converting risks to opportunities by taking actions in every process to avoid or mitigate the risks and by
optimizing the supply chain.

Risk involved in
international
taxation

Significantly
higher

International taxation and other issues associated with closer ties

among our Group's brands, technologies, etc.

(Actions)

- We have started to rebuild the framewocrk for proper international transactions based on the tax rules and
guidelings of individual countries.
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| In Conclusion

Cental topics for consideration in the Integrated Report 2024

v
v
v
v
v

DN N N NN

Present a further approach to the maximization of PER

Offer a more clear description of the competitive advantage of Asset Assembler model

Present our company from diverse viewpoints, moving beyond the perception of being China-focused
Update on the progress of individual assets companies

Present an article that includes case studies demonstrating the connection between sustainability and
EPS/PER

Showcase the strengths of our talent, which forms the foundation of our unique business model and strategies
Provide a more clear explanation of our strategy towards capital efficiency

Present further explanation surrounding Scope 3 emissions with an expanded boundary of disclosure

Make the Report more concise to save readers' time

Arrange content for dissemination through the company's website, Investor Book, and the Integrated Report,
adding numerous case studies and aiming it at the specific target audience
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