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Hello everyone. I'm Yuichiro Wakatsuki, Co-President of NPHD. Thank you very much
for taking time to join us today while you are busy, despite the sudden notice.

| would like to take a moment to explain about the acquisition of US-based AOC, which
was announced today.
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| Executive Summary

P Today Nippon Paint signed a definitive agreement to acquire AOC, a global specialty formulator* based in the U.S.

P Transaction aligns with our acquisition criteria under Asset Assembler model:
(1) EPS accretion from Year 1, (2) good company with low business risk,
(3) exceptional management team, and (4) potential to further create value under Nippon Paint.
The acquisition will add another pillar to our assembly of superb assets, with excellent future prospects

P AOC holds a leading position in the US and European specialty formulation markets, with high profitability and
strong cash generation capabilities driven by excellent business systems and light capex requirements.
Joining Nippon Paint Group will allow AOC, who has excelled in growth and margin expansion under private equity ownership,
to pursue additional value creation from a longer-term perspective in both organic and inorganic initiatives

» Closing is scheduled for the first half of 2025, contributing 15-17 yen on an annualized EPS basis from the first year,
a significant contribution to our EPS compounding goal as dictated in our Asset Assembler model

P Fully financed through existing cash and new debt facilities; no plans for equity financing

NIPPON PAINT GROUP Asa specity formulator, the company is engaged in the and of polyester (UP), vinyl ester (VE), and other solutions for 2

CASE (Coatings, Adhesives, Sealants, and Elastomers), colorants, and composttes. These products are used in construction, infrastructure, transportation, marine and other applications

Let's start with today's summary.

The acquisition target is a U.S. based global specialty formulator. Specialty formulator
means the company is engaged in the formulation development, manufacturing, and
distribution of unsaturated polyester (UP), vinyl ester (VE), and other solutions for
CASE (Coatings, Adhesives, Sealants, and Elastomers), colorants, and composites.
These products are used in construction, infrastructure, transportation, marine and
other applications.

This acquisition is aligned with the asset assembler model that we have been talking
about as part of our growth strategy, and in a sense, we believe that this embodies our
future vision. As a leading company with a strong and resilient business model, AOC
will be added as a new pillar to NPHD Group, contributing to EPS from year one post-
acquisition without relying on any synergies. AOC is led by an excellent management
team with a track record of significant value creation which we expect to accelerate
under NPHD Group. This transaction is a significant milestone which establishes a
major pillar for NPHD since the acquisition of DuluxGroup in 2019.

AOC has a leading position in the U.S. and European markets and has developed
business systems that help generate a highly profitable business with strong cash
generation capabilities, backed by low capital expenditure requirements as we will
explain later. AOC has achieved substantial profit growth in a disciplined manner under
the ownership of multiple private equity firms. We are confident that we will be able to
pursue further value creation from a longer term perspective without being constrained
by short term exit strategy. We have been in close communication with AOC
management, and we are all very excited about future growth opportunities.

The closing is scheduled for the first half of FY25 after the achievement of certain
regulatory approvals customary to a deal of this nature. EPS is expected to increase by
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approximately 30%, which is 15 to 17 yen, compared to the pre-acquisition level on an
annualized basis, based on various assumptions at this point of time.

The acquisition cost is funded through cash on hand and debt. There is sufficient
leverage capacity, and we do not have any plans for equity financing in connections
with this transaction.
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| Overview of the Transaction

I'd

> Aleading formulator of CASE (Coatings, Adhesives, Sealants, and Elastomers), colorants & composite solutions, |
formulating, producing, and selling Unsaturated Polyester (UP) and Vinyl Ester (VE)
» 2023A Net sales: USD 1,496 mm (JPY 216,907 mm), EBITDA: USD 528 mm (JPY 76,571 mm),
Overview of EBITDA margin: 35.3%
AOC » The market leader in North America, with a significant share in the more fragmented European market
» Excellent margin profile supported by robust business model, highly customized products and
attractive market structure
» Exceptional management team with extensive industry/business knowledge and track records

» Acquisition price (Equity value basis™/Enterprise value basis)
Acquisition price - USD 2,304 mm/4,350 mm (JPY 334,080 mm/630,750 mm)
and » EV/EBITDA multiple™: c. 8.2x
schedule » Closing
- Scheduled for 1H FY2025 (subject to the required approvals of the authorities)

» EPS for the first year is expected to increase by +15-17 yen™ on an annualized basis
Financial » Fully financed through existing cash and new debt facilities. No plans for equity financing

impact - Financing for the transaction has been secured with commitment letter from a Japanese banking institution
L > Based on 2024 pro forma, net debt/EBITDA: c. 3.5x; net D/E ratio after this acquisition: c. 0.7x

Nate: USDLIPY=145.0 for ADC figures
*1 Equity vaiue is calculated based on the Iatest balance sheet. The actusl purchase price will be determined afier adjustment of some flems af the completion of
this transsction based on agreement with e seller
*2 2023A EBITDA on IFRS basis
NIPPON PAINT GROUP ' Clesing is schecuied for 1H 2025 thereby contrbusion in year 1 wil be pea rated depending on the tming of ciosing, Post-acquisiion EPS in this document is 3
based on a pr forma estimats, assuming a ful year contribution for FY2024 with a pralminary estimate of interest cost, forex and PPA/ITA amortization included

P3 provides an overview of the transaction.

In 2023, AOC'’s net sales were approximately $1.5 billion, EBITDA was approximately
$530 million, with an EBITDA margin of approximately 35%. In both North America and
Europe, AOC has built a strong market position, and the key point is that, like the paint
and coatings industry, AOC boasts strong local presence that allows for superior local
customer service, which is further bolstered by its robust technical service capabilities
and deep understanding of its customers’ businesses. We believe these capabilities
establish a strong competitive advantage that helps drive AOC’s excellent performance
by focusing on customized, high-value-added products. In particular, a very good
management team led by CEO Joe Salley, who joined the company in 2018, has
achieved this performance, and we have confirmed that they will continue to manage
the company after the completion of this transaction.

The purchase price is approximately $4.35 billion, including debt and EV/EBITDA
multiple is approximately 8.2 times against 2023 EBITDA.

We already touched upon the financial impacts, but in terms of leverage capacity, Net
Debt/EBITDA would be about 3.5x and the Net DE ratio would be 0.7x in 2024 on a pro
forma basis, which are in the safe zone that we have been talking about before. In fact,
AOC's capital expenditure requirements are 2-3% of sales, which is the same level as
in the paint and coatings industry, with more attractive margins than in the paint and
coatings industry. We therefore believe that leverage would not be a problem at all.
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| AOC at a Glance

Key operational and financial profile at a glance Key figures at a glance (2023A)
Volume by product line
number

Non-Custom Conventional

RN, CASE & colorants
°. AOC is a leading formulator of CASE & colorants solutions ::: Gomposite Formulations %"
4 Coatings & Protective Bamriers
Custom Conventional
Excellent margin profile consistent with highly-customized Eg Composite Formulations o / Colormts & Visust Effacs
Yy products, fragmented customer base, and attractive P9 & s orants & Visual Etie
market structure P12 ‘ .
Adhesives & Other
Net sales by segment'2 % of customized solutions"3
° Scalable busi systems poised for further value creation P10 y 529
/ Asia
Mon-customized
Controllable and multi-faceted growth opportunities P11 EMEA
W’/ in excess of the market Americas Customized
°/. Best-in-class cash flow generation and financial profile P12

Strong market presence in the industry

° Exceptional management team with a strong track record
4

| e P13 AOC is the leader in North America and has a leading

presence in the more fragmented European market

Source: ADC company materisls
NIPPON PAINT GROUP *1 Perceniages may not sum io 100% due torounding  *2 Segments exclude ADC Materisls, Corporate & Other  *3 Unigue formulstions for a single customer by SKU 5

Next, we would like to explain a little bit more about AOC.

We have already mentioned key operational and financial profile of AOC, and we would
like you to highlight on the right side is that about 70% of AOC's products are custom
formulations. AOC’s formulations are proprietary and confidential, and its capabilities
allow it to meet customer needs and differentiate itself from competitors by providing
higher performance solutions. In addition, the Americas account for 70% of the total
sales, and Europe is still modest, but we believe has substantial room for further
growth.

The customer base is also diversified, with about one-third of sales relying on the top
10 customers.
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| AOC'’s Strategically Optimized Geographical Footprint
| AOC's technical service sites, manufacturing sites and R&D are optimally located to serve customer base

Geographic Footprint
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® Technical service sites
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R&D
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NIPPON PAINT GROUP  rinciudes s tol manutfacturing site in ndia

In terms of AOC’s global footprint, AOC has 14 manufacturing sites and 10 technical
service sites around the world, and these are close to its customer locations. AOC
focuses on providing added value through products tailored for local needs, strong
product delivery capabilities that meet challenging customer requirements, and local

technical service.



| Solutions Used in Everyday Products Critical to Daily Living

I AOC and Nippon Paint have common end-markets and operate in adjacent areas

enee
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As you can see here, AOC serves a fairly wide range of applications and end markets.
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| AOC'’s Product Portfolio

I Leading positions across product portfolio with a focus on CASE & colorants formulations

AOC

Trusted Solutions

Coatings & Protective Barriers Colorants & Adhesives Composite Formulations
Relining / cured- Corrosion & fire Glass Class A & high- |
inplacopipe | protection J intermediates J ond finishes | i conte Cahion er J et ! Casting

m E]E‘ﬂ -ﬂ -ﬂ!‘hj
T = O Gl e W K T2

" Sewer R ® Composite W Glass fiver " Automotive ® Bathroom " Automotive ® Kichen&bath ™ Commercial & Kichen & bath
® Rehabatation pipes materials body parts applications structural parts = Transportation residential 8 Commerdal &
Key ® Potable water ® Fus tanks = Doors = Boats ®  Wind energy ® Recreation e residential
applications pipes = Industrial ® Commardal & " Transportation materials
equipment 1al = Infrastructure
materials
Coatings & Protective Barriers Colorants & Adhesives Cus(on_\ Conventional NO?'C“S‘O[“ COK‘VC[“‘OI’B‘
Composite Formulations Composite Formulations

% of total

2023A volume

NIPPON PAINT GROUP  Scurce: AOC company materiais 8

On this slide, we show examples of AOC’s diversified product portfolio.

As you can see, their products cover a wide range of end markets, and some of these
end markets are influenced by business sentiment and interest rates. Other markets,
such as infrastructure, are not dependent on the business cycle, and there is definitely
a need for infrastructure investment and development in the U.S. that we believe will
drive growth in the medium to long term.
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| Attractive Industry with Stable Growth

AOC’s addressable market evolution®

(bn LBS )

.
12.0 12.2 121 124

11.3

AOC's addressable market is
expected to demonstrate
resilience and growth

72%

2024F  2025F

2019 2020 2021 2022 2026F 2027F  2028F

Forecast

W CASE B Customized Conventional Composite Formulations Mon-Custom Conventional Composite Formulations

Source: Advancy latest report. ADC company matersis
NIPPON PAINT GROUP  sucressatie market, incl Unssturaied Polyestes (LIF) and Vinyl Ester (VE) formulstions, gelocat, color dispersion volumes
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| Projecting stable market growth trajectory for both CASE & composite formulations

After experiencing fluctuations
in demand due to the pandemic,
inflation, and high interest rates,

AOC’s addressable market is
expected to see resilient growth
in the medium to long term,
primarily driven by
infrastructure investments

In terms of market size, so-called non-customized composite formulations market is
larger, but AOC focuses on the CASE & Customized Conventional Composite market,
which accounts for about 30%. The market has been volatile in the past few years due
to COVID, supply chain disruption, inflation, and high interest rates, but that the market

is expected to grow resiliently in the medium to long term.

In addition, AOC has an excellent track record of generating solid profits in fluctuating

economic environments.
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| AOC's Business Systems Drive Value Creation and Competitive Advantages

| Robust business systems driving highest value in formulation businesses lead to strong market position and financial profile

AOC’s business systems represent an integrated approach comprised of

principles, practices, and procedures that ensure a high level of repeatable performance

. ® Completed: Strengthened organization in Americas and EMEA;
AOC's has been by Commercial established robust processes, algorithms, and performance management
business systems WT"C“ ik .erong‘ (R excellence B Ongoing ! Future: Continue to strengthen commercial processes in
in the followingareas: EMEA and Asia

= Completed: Already a strong leader in innovation of new products,
validated cycle time benefits of business system

¥ Ongoing ! Future: Robust innovation pipeline to drive ongoing growth;
improve cycle time reduction to increase speed of commercialization of
new products

Top-line growth

New product
development

New product Commercial
development excellence

AOC

value

= C Built out world-class team, playbook, and system:
in Americas

= Ongoing/ Future: Continue to mature effortin Americas and replicate
in Europe and Asia

Cycle time
reduction

Trusted Solutions

= Completed: Built a low-cost production network in Americas

® Ongoing ! Future: Imp P al through man
network T and impr st position across regions

Cost management

NIPPON PAINT GROUP 1

Here, we would like to briefly explain about AOC’s business systems, which is one of
the major drivers of their added value.

It is basically a holistic approach that traces its origin back to the Toyota Production
System and is comprised of principles, practices and procedures that ensure a high
level of repeatable performance. While it is used by many companies, AOC applies it
systematically to improve business in a determined manner. AOC teams work together
to continuously improve value by looking at important areas, such as new product
development, lean manufacturing, procurement, and commercial excellence, from
multi-faceted perspectives.

| think that NPHD, which is already operating with a high level of cost awareness, can
learn a lot from this approach.
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I AOC'’s Innovative & Sustainable Products Serve Demand Driven by Secular Trends

| Mega trends will drive stable growths in AOC’s core end markets
e .———— 2 : ﬂ‘ { \ r ¢ p 3
N ~ S Bl 7

AOC product ® Formulations for structural and ® Formulations for carbon fiber = Novel formulations for use in ¥ Multitude of applications in
& body parts spar caps relining construction
application B Ultra-low-density Class A glass ® Formulation for wind turbine = Multiple applications, e.g. potable = Formulations with recycled
examples fiber & carbon fiber solutions nacelles water, laterals, culverts content
® Displacement of traditional ® Spar caps and longer turbine = Patent-protected solutions and = Tailored solutions with ability to
materials, e.g. steel blades enable increased partnerships with leading CIPP adapt recycled content %
Substitution ® Significant weight reduction and efficiency players = Variety of recycled materials
& lower emissions = Opportunity to displace epoxy = Avoidance of traffic congestion, = Same properties as materials
differentiation ® Cost effective & increased design solutions e.g. ubanareas with virgin inputs
flexibility
NIPPON PAINT GROUP  scurce: A0c company matersis 11

In the medium to long term, we expect not only a recovery in business sentiment but
also various trends to support market growth. Lightweighting, Energy Transition,
Infrastructure Growth, and Housing Shortages will drive demand, albeit depending on
the timing of certain market events We believe that AOC's innovative products will
continue to provide a variety of added value and bring about growth, including the
ability to open new markets for its products via the replacement of traditional materials.

11
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| Stable and Attractive Cash Flow Generation with Low Capex
| Cash flow driven by EBITDA growth and low Capex

(USD mm) (USD mm)

2023-2028 CAGR

Mid-to-high single digit Low capex

c. 480-480 498 191

c. 450-480

2021 2022 2023 2024F 2021 2022 2023 2024F

Il EBITDA === % EBITDA margin Il EBITDA- Capex == % Capex / net sales

NIPPON PAINT GROUP 53555, A0 conpeny raterds an ssimaes

“Unaudited financids are presenied on an IFRS basis, unless ofherwise noled 12

As we have mentioned so far, AOC demonstrates robust profitability. After the increase
in demand after COVID, market demand decreased sharply in 2022 and 2023 due to
destocking and the general economic environment. AOC did an excellent job in

improving and maintaining its profitability. Over the medium term, we expect mid-to-
high single digit volume growth.

12
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| Exceptional Management Team with a Track Record in Driving Value Creation

I Can thrive in its respective regions with the autonomy of the local management team

O Years of experience

O Years at AOC

8 & &

Lm-i Browne Stefan Osterwind
Exemm'ue \ice President & Managing Director, EMEA

General Counsel

Erlc Gao
Managmg Director, Asia

00 @)

Wee Siew Kim and | had meetings with several other members of the management
team in addition to those listed here, and we both confirmed that they are all highly
motivated and aim to create value as a team.

We look forward to working with AOC’s CEO, Joe Salley, who has shown the strong

ability to lead such an excellent team.

13
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| Strategic Rationale of the Transaction

Expected to significantly enhance EPS from Year 1
= Acquisition is accretive by 15-17 yen to EPS on an annualized basis, excluding any potential synergies
= NPHD taking advantage of low cost funding in Japanese yen to maximize EPS

AOC is best-in-class solutions provider well aligned with our AA model
= Leading formulator of CASE & colorants solutions, with low risk and excellent margin profile
|“.»| » Highly capable and experienced management team with demonstrable track record of growth and value creation
Basio & Hew = Strong cash flow generation profile enables Nippon Paint to enter into new asset assembly in shorter time frame
NIPPON PAINT HOLDINGS through swift de-leverage

AOC Addition of new pillar within Nippon Paint’s group of excellent assets
_— o = Joining Nippon Paint Group will enable AOC to deliver value creation through longer-term strategic planning

* AQC to become a platform for sustainable growth via organic and inorganic initiatives
= Sharing AOC's superior business systems across the Group enhances the operational efficiency of existing businesses

Creates an attractive business and financial profile post acquisition
= Awell balanced geographical diversification adding significant strength in the U.S. and European markets

Trusted Solutions

» Higher margin and stronger cash generation on a consolidated basis
= Continuous support from lending banks
= Capital allocation contributing to continuous and repetitive EPS compounding

NIPPON PAINT GROUP 15

This is where we will explain more about the strategic rationale of this transaction, but
we have already outlined it so far, so we will not repeat it too much.

1. Essentially, we will pursue various synergies, but the point is that even without
synergies, we will be able to increase EPS safely and significantly.

2. Thanks to the high cash generation capabilities, deleveraging is expected to proceed
quickly, and although we may not immediately carry out large-scale M&A which will
bring about the next pillar, we always seek an opportunity for the next target. We will
seek opportunities for bolt-on M&A every year.

3. Just like DuluxGroup, great companies will take advantage of our platform and seek
additional opportunities for growth, and NPHD encourages that. In that sense, we will
pursue additional M&A at the holding company level as well as additional M&A at the
AOC level, provided that the risk and return are justifiable.

4. As we have stated before, we will prioritize growth investments over short-term
returns, and we will continue to make capital allocations that contribute to EPS
compounding. However, it is important to note that M&A itself is not the goal, but the
safe EPS compounding and the maximization of EPS are key.

14
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| Significant EPS Accretion from Year 1

«@» AOC «@»
NPPON PAINT HOLDNGS Trusted Sclutioes NPRON PAINT HOLOMNGS
Pro-forma post
acquisition
FY2024e FY2024e FY2024e simple sum
Revenue (JPY bn) 1,600.0 c. 199.7 c. 1,799.7
Operating profit (JPY bn}'1 184.0 c.68.6 c. 252.6
Operating profit margin 11.5% c. 34% c 14%
EPS (JPY) 528 N/A +15-17 accretion

(on an annualized basis)

Net D/E ratio c. 0.3x NIA c. 0.7x
Goodwill/Shareholders’ equity c. 0.6x N/A c.0.9x

c. 3.5¢"
Net Debt to EBITDA c. 2.0x NIA Plan to deleverage

c. 0.6-0.8x p.a.

Nm.- USDVPY=145.0 for AOC figures. AN FY2024e figures are estimates & this time
Operating profit is not considering amortization of intangible essets and excludng certain non recumng items

NIPPON PAINT GROUP 2 Theoretical pro-forma s If combined at the end of FY2024e 16

"3 Net Debt = NPHD standalone net debt + debt from acquisition of AOC / EBITDA = NPHD standalone EBITDA (FY20248) + AOC (FY2024e)

This is an overview of the pro forma calculation. The figures for 2024 are only rough
estimates and forecasts at this point of time, so please be mindful that these figures are
based on various assumptions.
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| Asset Portfolio

| AOC brings about diversification in geographical presence

Operating profit (2023)"

Nippon Paint Holdings Standalone Nippon Paint Holdings Pro-forma
Americas Ia Japan
7.1 pan
AOC
DuluxGroup
346
Americas
NIPSEA China
NIPSEA China DuluxGroup
NIPSEA Except China 60.2
50.2

NIPSEA Except China

Total: JPY 168.7 bn Total: JPY 220.7 bn

NIPPON PAINT GROUP *1 Simple sum of 2023 financiala 2 USDIPY #1450 for AOC figurea 17

This is an illustrative overview of operating income breakdown by region before and after
this acquisition based on 2023 figures.

As you can see, AOC is one of the major pillars along with NIPSEA China, NIPSEA
except China and DuluxGroup.

16
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| Financing and Capital Allocation Policy

| Transaction funded by debt with planned de-leverage to bring to current level within 2 to 3 years

Disciplined capital allocation policy Pro-forma leverage
Cash allocation 40
=- ----------- Growth investment =======a= ﬁl ase | Sy
i
unding I
|
MEA H
1 3.0x
i
1
i
; H 2.5x 4
] 1
- 1 i
N B L
j Debt 2.0x 1 22x  Ttvea,,
repaymant
1.5x 4
NPHD assumes to de-lever its
® With continued cash generative profile, Nippon Paint maintains its 1.0x A Net Debt/EBITDA by ¢.0.6-0.8x p.a after AOC acquisition™
priority for growth investment over short-term shareholder returns
® Dividend pay out ratio of 30% to be revisited after closing of the 0.5x
transaction — we will ider prioritizing de-| ging over End2021 End 2022 End 2023 End2024e End2025¢ End 2026e
maintenance of the ratio itself to enable additional M&A in the future,
whilst at a minimum maintaining current dividend level (2024E JPY15.0) Actust Forecast
== Standalone Net Debt/EBITDA Pro-forma Net Debt/EBITDA?
N|PPQN pA'NT GRDUP Note: USDIJPY=145.0 for AOC figures 18

*1 Assuming no additional M&A  *2 After ene-off tems

This is an explanation of the state of capital. On the right-hand side, this is a simulation
without new bolt-on M&A etc., but it is assumed that deleveraging equivalent to 0.6 ~
0.8x Debt/EBITDA per year can be achieved. That is why we expect that we will be able
to return to the current leverage level in about two years.

In terms of capital allocation, in view of the fact that EPS can increase to such an extent
through asset assembly, we believe that the dividend payout ratio of 30% should be
revisited after closing. At the very least, we will maintain the current level of the dividend
payout ratio, but we believe that reducing outflows of cash and preparing for the next
acquisition will help MSV in the medium term.
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| Summary

Acquisition of AOC well illustrates Nippon Paint’s strategy as Asset Assembler

1. Significant EPS accretion from Year 1 2. Aspiration continues to compound EPS
through organic and inorganic initiatives
+ Agood company with low risk profile * AOC stand alone expected to deliver mid to high single digit
Excellent margin and cash generative growth on an organic basis
Exceptional management + Swift de-leveraging allows for continued new acquisitions of size

- a substantial list of similar assets under study
Increased confidence in attracting excellent assets with
MSV resonance

Nippon Paint's pursuit of Maximization of Shareholder Value continues...

NIPPON PAINT GROUP 19

In summary, this acquisition is a true embodiment of the asset assembler strategy that
we have been pursuing since 2022. By utilizing low funding costs in Japanese yen, we
can significantly increase EPS from the first year, and the asset can grow
autonomously.

As we have stated before, there is nothing to impede the issuance of shares and it is an
option for fundraising, but we believe that we should first aim for the next acquisition,
focusing on lower debt costs, by reducing leverage at an early stage, and we believe
that it is quite possible to continue such acquisitions after deleveraging.

In addition, through our interactions with the seller and the management of AOC, we
were able to gain alignment with the simple but powerful mission of MSV, including the
path to future value creation. By becoming a long-term shareholder of a good company,
we would like to further realize MSV.

In that sense, although this is a very large acquisition, our stance of pursuing both
organic and inorganic growth has not changed at all, and we will do our best to meet
your expectations for future deliveries of values.

This concludes my presentation, and | would like to take questions from all of you. Thank
you for your attention.
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