
Towards FY2023—the final year of MTP

We have a generally negative outlook for the market environment in FY2023. However, we will aim for steady revenue growth in every region 

through market share gains despite slow market growth as well as a full-year contribution from pricing actions. We expect an increase in 

operating profit, despite the negative effect of FX because of the initial assumption of a stronger yen in FY2023, due to revenue growth, 

margin improvements due to pricing actions, and the absence of one-off items such as a credit loss provision in China and special  

retirement payments.

After taking all these factors into account, our FY2023 guidance is revenue of JPY1,400 bn, operating profit of JPY140 bn, profit of 

JPY98 bn, EPS of JPY41.73, and annual dividends of JPY13 per share. We plan to maintain a dividend payout ratio of a little over 30% with 

a dividend increase for the third consecutive year.

Overview and Updates on Medium-Term Plan (FY2021-2023)

Financial position

Net Debt/EBITDA remained unchanged at 3.4 times through to the end of FY2022 due to an increase in EBITDA despite an 

increase in interest-bearing debts resulting from the acquisition of Cromology and JUB. However, Net Debt/EBITDA at the end of 

FY2023 is expected to decrease to around 2.9 times assuming no additional M&A activity. In terms of capital allocation, operating 

cash flows over the three years of MTP are expected to be approximately JPY30 bn below MTP guidance. However, capital 

expenditures and dividends are expected to be in line with MTP guidance.

Illustration of FY2021-2023 operating profit

*1 �Includes the impact of full integration of the Asian JVs and acquisition of 
Indonesia business

*2 Continuing operations basis

*3 �Excluding CAPEX on leased assets. FY2021-2022 results are Tanshin 
basis (continuing operations)

*4 �Total dividend payments (including some payments in the following fiscal 
year or afterward)
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+) Operating CF*2 182.6 120.0 c. 300.0 ~330.0

-) CAPEX*3 76.0 55.0 c. 130.0 ~125.0

-) Dividend*4 49.3 30.0 c. 80.0 ~85.0

Total 57.3 35.0 c. 90.0 ~120.0

-) �M&A 
(net cash of acquired 
companies)

293.4 – c. 290.0 Debt 
repayment 

M&A

The Impact of China’s Macroeconomic Data  
on the Earnings of Nippon Paint Group
Stock market players are paying attention to the trends of macroeconomic data relevant to our Group’s Chinese decorative 
paints business (TUB/TUC). As a result, NPHD stock price tends to fluctuate more on news flow rather than based on our 
earnings results. 

Although there is some correlation between the performance in the 
TUC and TUB businesses and certain real estate market data, we 
believe that there is not a simple correlation between China’s 
macroeconomic data and our Group’s consolidated earnings results 
based on the following analysis: (1) Revenue growth in the TUC and TUB 
businesses has been outpacing the real estate market data almost over 
the entire period and (2) TUC revenue accounts for c. 17% of the 
consolidated revenue and TUB revenue accounts for c. 9%.

For your reference, the analysis of trends in the TUC/TUB business 
performance by NIPSEA China’s management is provided below. Please 
note that NIPESA China uses multiple indicators for benchmarking and 
uses the results of multifaceted analysis of these indicators in their 
marketing activities.

TUC revenue growth has been significantly outpacing 
growth of commercial and residential property sales areas

One of the strengths of NIPSEA China’s TUC business is its 
dominant market share and the leading position in the Tier 0 
as well as Tier 1-2 cities. These metropolitan areas are 
characterized by a higher percentage of commercial and 
residential property sales areas and quicker market recovery 
compared to Tier 3-6 provincial cities. Due to these reasons, 
TUC revenue growth tends to be higher than growth of 
property sales areas. 

The high revenue growth in the TUC business is also 
attributable to NIPSEA China’s extensive distribution 
networks, a large number of CCM (computer color matching) 
machines installed, high brand awareness and quality.

By taking into consideration the arrival of the era of stock 
housing and our market share gains in provincial cities, we 
expect that the TUC business will continue to achieve growth 
that outperforms competitors.

TUB revenue growth has been outpacing  
the new residential construction areas

Since March 2020, TUB revenue growth has constantly been 
outpacing growth of new residential construction areas.  
This strong performance is attributable to (i) working with 
more financially stronger real estate developers, (ii) growing 
contribution from non-real estate developers e.g. 
healthcare, industrial, infrastructure (iii) growing contribution 
from decoration companies and contractors and (iv) 
pushing non paint segment growth e.g. substrates and 
construction chemicals.

We expect that the TUB business will remain on a 
steady growth track due to the arrival of the era of stock 
housing and by focusing on the development of six key 
channel businesses. (  �See page 90.)
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The trends of TUC/TUB businesses based on comment from NIPSEA China’s management

TUC (QoQ) TUB (QoQ) 

　  TUC sales growth
(%)

　  TUC sales growth

-40.0

-20.0

0.0

20.0

40.0

60.0

80.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
2020 2022 20232021

 China GDP

-60.0

-40.0

-20.0

0.0

20.0

40.0

60.0

80.0

100.0

120.0
(%)

　  新規着工面積

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

TUB sales growth New construction starts (area)  China GDP

2020 2022 20232021

FY2021
(Tanshin)

FY2021 
Reversal of 

one-off items

Business

HQ 
expenses

FX

M&A 
(new 

consolidation)

One-off items
FY2022 

Reversal of 
one-off items

Revenue 
growth

OP margin 
improvement

FX

FY2022
(Tanshin)

FY2023 
guidance

(Billion yen)

87.6

111.9

140.0

+5.3
+9.3

+5.6

+7.8
+6.0 -9.7

c.+10.0

c.-3.0

c.+21.0

 +7.0  Subsidies, etc.

-11.8  Provision in China

  -2.2  Special retirement payments

  -1.6  Inventory step-up from PPA
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