
Two years have passed since the launch of the Co-President 

structure in April 2021. During this time, our Group 

successfully built a leaner organization resilient to drastic 

supply chain changes caused by the pandemic, Russia’s 

invasion of Ukraine, and other events. We also made sound 

progress in further solidifying the foundation of Asset 

Assembler model designed to drive the Group’s growth to the 

next level.

	 Still, further risk-taking is vital to our pursuit of MSV. 

There are three types of risks that Nippon Paint Holdings 

should consider taking: namely, the risks associated with 

actions to enhance the value of existing businesses and assets, 

risks associated with building up new businesses and assets 

(i.e., acquisitions), and risks related to the management of 

our balance sheet, including financing from capital 

markets. The Board of Directors, in its oversight role, carries 

the mission of working together with management to 

determine where we aspire to be in the future as a company. 

Accordingly, Board discussions, while remaining mindful of 

solving current challenges, are shifting toward discourses on 

growth strategies for a more sustainable leap forward. 

The Board utilizes opportunities, such as brainstorming 

sessions on long-term roadmaps and offsite meetings for 

roadmap implementation, to frequently exchange views and 

share common ground with management. Through such 

activities, it encourages the management team to take risks 

in a timely and appropriate manner.

	 Our Board comprises nine Directors (including six 

Independent Directors) with experience and background in 

corporate management, global business operations, and 

M&A. To meet the responsibilities entrusted by our 

shareholders, the Board seeks to facilitate risk-taking that 

leads to MSV.

	 Of the Three Committees, the Nominating Committee is 

responsible for consistent assessment and verification of the 

Board’s composition. The objective is to provide the Board 

with the resources to accurately understand the risks related 

to actions proposed by the management, flexibly measure the 

risk tolerance of our Company, and guide the management 

team to the right direction.

	 The Compensation Committee has the task of exploring 

an ideal form of executive compensation. Such compensation 

framework should empower members of the management 

to confidently take risks without being frequently and 

uselessly affected by the ever-changing business 

environment. It should also allow them to align their interests 

with those of our shareholders.

	 Finally, our internal control system based on mutual trust is 

the Group’s most essential underpinning that enables 

aggressive risk-taking by the management team. This system 

allows the management team to properly identify risks 

inherent in existing businesses and assets and to take 

appropriate actions. The Audit Committee makes full use of 

the “Audit on Audit” framework to maintain effectiveness of 

the internal audit process, which is the backbone of mutual 

trust that unites our Group.

	 As the Lead Independent Director and Board Chair, I am 

committed to mobilizing the collective knowledge and 

experience of the nine Directors to guide our Board through 

deliberations and decision-making, encouraging all Directors 

to contribute to the Board to their fullest capabilities. 

Every effort will be made to thoroughly fulfill our duties 

toward the Group’s achievement of persistent value creation 

under our Asset Assembler model, and to ensure protection 

of minority shareholders’ interests.

Masayoshi Nakamura
Lead Independent Director

and Board Chair

Message from Board Chair

Supporting bold and  
timely risk-taking by  
the management team

In FY2022, we worked steadfastly on the following four initiatives to further improve our Board's effectiveness.

1. Enrichment of discussion on growth strategy  2. Improvement of the operational efficiency of Board meetings

3. Further contribution of Independent Directors 

4. Enhancement of the functions of The Secretariat of Board of Directors

As a result, progress was achieved on a number of fronts. We accomplished further separation of the oversight and 
execution responsibilities, and established a more sophisticated monitoring model. In addition, deepened common 
understanding of the role of our Board, which pursues MSV, has elevated our Board meeting discussions to an even 
higher level.
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Features of the Board’s composition

Independent 
Directors

Six

67%

Non-Japanese 
Directors
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44%

Female 
Directors

One

11%

Non-executive 
Directors

Seven

78%

 �See “Analysis and assessment of the effectiveness of the Board of Directors” on page 105.
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