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Board Chair

Masayoshi Nakamura
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Progress of Our Governance Reform

Transition in the Group management structure / model
2007 | 2018 | 2019

Company with the Board of Corporate Auditors

202372024

Organizational
structure

Group 1 1

. = Spider
management Centralized management P
Structure 0 n mzmagelment

Key M&A and strategic activities

+ Fully integrated the Asian JVs
. ted the Co-President structure
NPHD/Japan Adep * Restructured info a pure holding company
and Japan-focused company
* Acquired Betek Boya * Acquired Indonesia business = Acquired Alina Group
* Acquired Vital Technical * Acquired India
= Transfer of the European automotive business businesses from
and India business: es to Wuthelam Group ‘Wuthelem Group
* Fully integrated the Chinese consolidated
automotive subsidiarie
+ Acquired Cromology * Acquired NPT

NIPSEA

DuluxGroup * DuluxGroup acquired by NPHD

+ Acquired JUB

Americas  Amounced

- AOC acquisition
Board of Directors Structure® (Red: New-Appointment. Blue: Re-Appointment)
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Exceive | g @ @ @ o000 |(0o0e00e |0 ° o0 o0
Non-Executive

vExceutve| g ° ° Y 00 ° °

Indepensent | @ 00000 00000 000000 000000 00000000 000000
Total (persons) 7 10 11 9 9 11 9

*Counted over the period from the AGM to the following year’s AGM
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Profit & loss
Stakeholders

After
t——— Fulfillment of obligations
to stakeholders

FIRST...

Investment

To maximize

Dividends

The pursuit of MSV, which is innately free of any conflict of interest with

minority shareholders, is the basis for all decisions made by NPHD.

MSV DiEsk
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Board Activities and Effectiveness Evaluation

Board Calendar

1+ BOD 2:d BOD 3rd BOD 4t BOD 5 BOD 6 BOD
(All hands) Q1 Q2 (All hands) Q3 results FY-end
Committee structure results results results

Brainstorming NIPSEA GMM Brainstorming . NIPSEA GMM
. - . Study session P
session (@Bangkok session - (@Jakarta
FY2024 Effectiveness Evaluation
Overview of evaluation results Initiatives for FY2025 as identified

The Board of Directors has concluded that the Board was

cenerally effective in FY2024 1. Enrichment of discussion on growth strategy

Further increase opportunities for and enrich the discussion on

Method future strategy in order to facilitate the executive team’s

Under the guidance of the Board Chair and the Nominating » realization of the growth strategy.

Committee Chairperson. the effectiveness assessment of the Board 2. Thorough engagement in succession planning

of Directors was performed through repeated Board discussions To establish a more sustainable management foundation, review
based on the survey results. and draw up plans to identify and develop talent.

Evaluation process

Step 1: Distribute questionnaires

Step 2: Summarize and analyze the survey results

Step 3: Perform the effectiveness assessment at the Board meeting

3. Further upgrading of the “Audit on Audit” framework
Fmetune the audit framework to better suit our Asset Assembler
model.
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Asset Assembler Model

Compounding EPS via organic and inorganic growth towards MSV

EPS compounding EPS growth through

brands, talent, and through M&A autonomous and

technology)

sourcing, know-how,
brands, etc., across

decentralized
3 the Group

__management

; 2 “ e i e . 4 \ Aggressively sharing
Accumulating excellent f / Inorgar"c : 5 Organlc and Ievera.ging
assets (newly acquired Do : ' technologies, channels,

+ Co-Presidents Wakatsuki and Wee fulfill the three roles of CEO, COO and CFO.
* The acquisition of AOC takes the company to a new stage.
* Further risk-taking is essential to the pursuit of MSV.

* The Board continuously supports the timely and bold risk-taking by the management team.
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